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• Vision: Healthier communities through equitable, 
accessible, and quality health care. 

 
• Mission: Driving superior health care through 

collaboration and shared learning. 



ORGANIZATIONAL PROFILE - 2022 

The Health Care Improvement Foundation (HCIF) (www.hcifonline.org) is a nonprofit organization that 

drives high-value health care through multi-stakeholder collaboration and initiatives to improve access 

to, delivery of, and experience of care. We are dedicated to the vision of healthier communities through 

equitable, accessible, and quality health care. HCIF’s approach engages multiple partners and 

resources to implement solutions that no participant could achieve individually. Since its inception, HCIF 

has been recognized as an outstanding example of how advances in quality care can be achieved 

through large-scale collaboration. 

Based in Philadelphia, PA, HCIF was founded in 1980 as an affiliate of the Delaware Valley Healthcare 

Council of the Hospital & Healthsystem Association of Pennsylvania (HAP), but has operated since 2003 

as an independent 501(c)3 organization. Several programs are centered in the Philadelphia 

metropolitan area but increasingly HCIF has been asked to lead initiatives in central Pennsylvania, 

statewide, and throughout the Mid-Atlantic region. The Board of Directors comprises leaders 

representing health systems, health payers, the business community, government, and the public health 

sector; plus consumer representatives. HCIF maintains a staff 10-11 professionals, as well as interns and 

consultants. The organizational budget is $2.4 million, with 22% contributed from hospitals and health 

systems, 26% from government grants, 32% from service fees and income for collaborative learning 

programs, and the remainder from corporate sources and payers. 

Leadership in Quality and Patient Safety 

HCIF’s commitment to improving quality and patient safety was first demonstrated in 2004, with the 

establishment of the Regional Medication Safety Program for Hospitals, a collaborative effort among 65 

southeastern Pennsylvania hospitals to reduce medication errors, which resulted in a 22% improvement 

in meeting the program's safety goals. The program was re-named the Partnership for Patient Care 

(PPC) in 2006, with support from Independence Blue Cross to accelerate the adoption of evidence-based 

clinical practices to promote patient safety and quality. PPC serves as the umbrella program for multiple 

quality and safety initiatives facilitated by HCIF. Over 100 teams have enrolled in program opportunities 

in the last two years, including the launch of a unique regional “Safe Table” program which offers a peer 

review-protected forum to share and learn from patient safety events and issues. In 2021, we 

celebrated the Partnership for Patient Care’s 15th anniversary. We also launched our latest PPC program, 

the Health Equity Data Strategy program, the goal of which is to support healthcare organizations in 

improving the collection, stratification, and utilization of racial, ethnicity, and language (REaL) data to 

reduce healthcare disparities. 

Other highlights of HCIF’s clinical improvement efforts include: 



• The Pennsylvania Urologic Regional Collaborative (PURC) is a physician-led collaborative and data 

registry aimed at advancing the quality of diagnosis and care for men with prostate cancer, the 

second leading cause of cancer mortality among men. Initiated with six (6) practices in the 

Philadelphia area, PURC has expanded to include 158 urologists in Pennsylvania, New Jersey and 

Virginia, and now counts more than 20,000 prostate cancer patients in the PURC registry. 

• HCIF was awarded a second two-year grant from the Amerisource Bergen Foundation to coordinate 

a statewide collaborative to help prevent opioid addiction following surgery. The program will 

improve post-surgical opioid prescribing and develop education and resources for surgical patients 

about pain management expectations. HCIF also recently served as Project Manager for HAP’s 

Pennsylvania Opioid Learning Action Network, with al focus on hospital ER response to overdose 

admissions and initiation of medication-assisted treatment. 

• New in 2022, HCIF is partnering with Capital Blue Cross to lead an initiative to support the reduction 

of maternal morbidity and mortality and improve maternal health equity. As part of this program, an 

assessment of maternal healthcare providers will be conducted to evaluate current practices and 

gaps and make best practice recommendations for implementation. 

• With support from Capital Blue Cross in Harrisburg, PA, HCIF is leading a collaborative initiative 

working with hospitals in central Pennsylvania on improvement goals for the Leapfrog Hospital 

Recognition Program. 

 

Collaboration for Community Health Improvement 

HCIF has earned growing recognition across Pennsylvania for its effective leadership of complex, multi- 

stakeholder initiatives to improve access to health care services and address social determinants of 

health. Examples of HCIF leadership in population health initiatives include: 

• The Pennsylvania Health Literacy Coalition is led by HCIF in partnership with Thomas Jefferson 

University Hospital and School of Population Health, the Hospital Council of Western PA, and other 

collaborating organizations. Over 15,000 individuals have received health literacy training through 

the program. An additional 200 peer educators were trained from partnering senior centers and 

community-based organizations. 

• HCIF facilitated the first-ever Regional Community Health Needs Assessment for the Southeastern 

PA region in 2019. The next rCHNA is in the process of completion and will be released in June 2022. 

Development of the CHNA has entailed quantitative data analysis for health indicators across the 

region, as well as the collection of qualitative data from over 40 focus groups representing authentic 

voices of community members. The CHNA can ultimately support healthsystems, community 

organizations, and other decision makers in determining how resources are allocated to improving 

community health. 

• COACH (Collaborative Opportunities to Advance Community Health) was formed under the 

sponsorship of HAP with HCIF as the facilitator. COACH has convened eight (8) health systems in the 

Philadelphia area along with public health partners to address key social determinants of health in 

southeastern Pennsylvania, with initial focus on food insecurity and behavioral health. Over the 

past year this effort resulted in the first-ever shared Community Health Needs Assessment in 

collaboration with a number of government and community partners. 

• HCIF recently served as facilitator for the “Go to Know” program, a unique collaboration between 

WURD Radio, Penn Medicine, Colorectal Cancer Alliance, IBX, and LabCorp to promote colorectal 

cancer screening among African Americans. 

• Locally launched in 2019, Cities Changing Diabetes is a global health program that drives 

community-level change in diabetes prevention and treatment. With programs in other cities across 

the globe, sponsor Novo Nordisk elected to partner with HCIF for planning support and facilitation 

for the city of Philadelphia. The program brings together stakeholders across the city, including 

faith-based organizations, community-based organizations, payors, and healthcare providers, to 

develop programs to prevent and manage diabetes throughout the city. In 2022, HCIF has taken on 

an expanded role as the sole facilitator of the program on behalf of Novo Nordisk for Philadelphia. 



Strategic Planning 

With the arrival of a new leader in 2020, the impact of COVID on local healthcare dynamics, and the 

focus on health disparities, HCIF launched a strategic planning effort beginning in May 2021. The 

initiative produced a “strategic roadmap,” which supported HCIF in identifying three strategic priorities: 

1.) advancing health equity and positive health outcomes for all, 2.) catalyzing efforts to engage patient 

and community voices, and 3.) integrating clinical improvement and population health frameworks in 

future programs. New vision and mission statements were also developed as part of the strategic 

planning process: 

 

Vision: Healthier communities through equitable, accessible, and quality health care 

 

Mission: Driving superior health care through collaboration and shared learning 

 

A Board Strategic Planning Implementation Committee has been formed to support staff leadership in 

implementation of the new strategic roadmap. This Committee serves to offer creative thought 

partnership and brainstorming about integration of the strategic priorities into day-to-day operations 

and programmatic content. 



HEALTH CARE IMPROVEMENT FOUNDATION 

COLLABORATIVE APPROACH & ORGANIZATIONAL CAPABILITIES 

HCIF’s approach to quality improvement is based on the core value that collaboration at the local 

level is the key to effective and sustained quality improvement. Our experience provides evidence 

that by working together with peers, participating organizations and clinicians will accelerate their 

improvement strategies farther and faster than by working on their own. Program participants 

have described HCIF staff as trusted partners, skilled at building relationships and recognizing and 

leveraging the contributions of collaborative members. 

In each of HCIF’s programs, organizations voluntarily come together to adopt a common goal and 

commit to shared participation expectations, including the formation of an improvement team and 

the identification of an executive champion. The teams are urged to take accountability for 

performance, share challenges as well as successful practices, and most importantly, create a 

community in which participants support each other in implementing meaningful change. 

HCIF maintains a staff of 10-11 professionals, in addition to interns and consultants, with a wide 

range of strengths and experiences in health care quality improvement, clinical practice, hospital 

management, public health, and performance measurement. The following list represents 

capabilities and expertise in the HCIF team “toolbox” which may be applied on any given project: 

Methods 

• Program design – proficiency in designing and developing innovative programs in

collaborative quality and safety improvement and population health, including development

of project goals, timelines and deliverables

• Project management – deep and diverse talents in leading improvement programs of varying

size and scope. Consistent, reliable use of project management strategies such as timely

communications and coordination with leaders and participants, tracking and adhering to

project milestones, use of web-based collaborative workspace, and ensuring prompt follow- 

up and completion of action items.

• Sourcing best practices – experience in identifying and attracting expert faculty and national

and regional performance leaders, as well as researching and validating resources for

evidence-based practice

• Group facilitation – skills in convening and leading groups of clinical leaders and other

stakeholders in rich discussions that engage and build consensus to assure commitment and

ownership, both in-person and through virtual platforms

• Training and education – capability in applying adult learning principles to training, didactic

presentations and other educational opportunities. Proficient in conference and meeting

planning and webinar technology. Innovative use of social media, infographics and other

techniques to effectively stimulate learning.



• Team coaching – consultative skills for one-on-one coaching of improvement teams in

applying change practices and gaining leadership support

• Process improvement –knowledge of LEAN, Six Sigma and other process mapping and

gap analysis techniques, and competence in using these methodologies in documenting

and streamlining processes

Measurement 

• Data collection and analytics – expertise in both qualitative and quantitative data collection

techniques with use of mixed methods approach to gather structure, process and outcome

data. Application of best practices in project data submission and reporting, data display

and benchmarking, specialty registry management, survey design and administration, and

statistical analysis of results

• Public reporting –Knowledge and use of federal, state and local health care data sources for

quality and value-based measurement. Understanding of strengths and limitations of data

transparency, presentation formats, use of value judgements, and appropriate interpretation

of comparative performance data.

• Program evaluation – experience in the systematic assessment of a program’s short and long

term impact through structured use of regular measurement and participant feedback.

Content Expertise 

• Culture of safety – expertise in concepts of safety culture, collaborative clinical teamwork

and high-reliability performance, including the adoption of leadership principles,

empowerment strategies and front line behaviors to improve patient safety performance

and reduce patient harm

• Population health – comprehensive understanding of social determinants of health and

experience with Community Health Needs Assessments and other tools for identifying

population needs, plus strategies for linking health providers and community resources

• Health care affordability – knowledge of new payment models, practice transformation, total

cost of care measurement, and other approaches to lower the cost of healthcare

• Health literacy – expertise in applying health literacy principles to written and oral

communication, building providers’ knowledge and skills to improve communication with

patients, and developing organizational capacity to address patient health literacy needs.

Experience in using community-based strategies and patient-centered engagement to

improve consumers’ capacity for understanding and use of health information, and improve

the patient experience.

• Care transitions – experience with patient care challenges that span settings across the care

continuum, and addressing barriers in handoff communications, health information

exchange, and access to care

• Specialty care - leadership of focused clinical initiatives that draw on specific clinical

experience in obstetrics, oncology, and infection prevention.

• Community engagement -experience with authentic engagement of a variety of communities

and community members

• Health equity -knowledge and understanding of the issues that impact equitable access to

high quality healthcare. Experience in the impact of social determinants of health that

contribute to healthcare disparities experienced among various communities.
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	Tech and Email Support
	If using a HCIF-issued computer, IT Support is provided through Hospital & Health System Association of Pennsylvania located in Harrisburg. If you have a problem with your HCIF issued- computer, they can be reached by emailing helpdesk@haponline.org.

	Outlook Email and Calendar
	 You can also opt to grant individual Outlook rights to others for viewing your calendar, sending out e-mail on your behalf, etc.

	HCIF Staff Meetings
	Weekly huddles are held every Tuesday from 10:30–11:00 a.m., and Staff meetings are scheduled monthly from 10:00–11:30 a.m. All meetings are held on Zoom.
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