
A LA CARTE INTERVENTION MENU

EDUCATIONVOUCHERS

ONSITE FARMSTAND OR 

FARMERS MARKET

Common Market

ONSITE PANTRY 

ONSITE SUMMER MEALS

Complete Eats

ONSITE PRODUCE DISTRIBUTION 

Philabundance Fresh For All

ONSITE GARDEN

Greener Partners

MOBILE MARKET

PRODUCE BOX PICK UP

Share Food Program

PRODUCE & FOOD  DELIVERY

Hungry Harvest or Food Connect

MEDICALLY-TAILORED MEAL 

DELIVERY

MANNA

Enrollment assistance  

provided by INTERNAL STAFF 

or PARTNERS outstationed or 

conducting proactive 

outreach

 
TYPES OF BENEFITS:

Supplemental Nutrition 

Assistance Program (SNAP)

 
Special Supplemental 

Nutrition Program for 

Women, Infants and 

Children (WIC)

 
Earned Income Tax Credit 

(EITC)

 
Temporary Assistance for 

Needy Families (TANF)

 
POTENTIAL PARTNERS:

Benefits Data Trust / 

Coalition Against Hunger / 

2-1-1 SEPA

Information and support 

provided by INTERNAL STAFF 

or PARTNERS on a variety of 

topics:

 
GENERAL NUTRITION

 
 

PRODUCE

 
 

RECIPES OR COOKING 

(INCLUDING 

DEMONSTRATIONS)

 
 

BENEFITS NAVIGATION

 
 

FINANCIAL LITERACY

Distributed at clinical sites for 

free or reduced price food at:

 

 
FARMERS MARKETS or 

RETAIL STORES

Philly Food Bucks

 
 

PRODUCE BOX 

DISTRIBUTION SITE

Fresh Rx

 
 

ONSITE SOURCES: 

FOOD FOR PURCHASE 

(e.g., farmstand, hospital 

cafeteria)

 
 

ONSITE SOURCES: 

FREE FOOD

(e.g., food pantry or 

pharmacy)

Increasing Food Access

FOOD PUBLIC BENEFITS

Consider selecting options across multiple columns for a comprehensive approach to increasing food access for all
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COACH Food Security Workgroup 

Contact: Kelsey Salazar (ksalazar@hcifonline.org)

https://www.thecommonmarket.org/
https://www.haponline.org/Initiatives/Population-Health/Complete-Eats-Connects-Philly-Kids-to-School-LunchesEven-When-School-Is-Out
https://www.philabundance.org/find-food/free-farmers-markets/
https://greenerpartners.org/
https://sharefoodprogram.org/programs/share-food-boxes/
https://www.hungryharvest.net/
https://www.foodconnectgroup.org/
https://www.mannapa.org/
http://www.dhs.pa.gov/citizens/supplementalnutritionassistanceprogram/index.htm
https://www.pawic.com/
https://www.phila.gov/services/payments-assistance-taxes/tax-credits/earned-income-tax-credit-eitc-resources/
http://www.dhs.pa.gov/citizens/cashassistance/tanfandmovingtoindependence/index.htm
https://bdtrust.org/
http://www.hungercoalition.org/
https://211sepa.org/
http://thefoodtrust.org/what-we-do/foodbucks
https://scfchildren.org/farm-to-families-initiative/
https://venngage.com/


 

 

The Substance Abuse and Mental Health Services Administration (SAMHSA) defines trauma as a form of 

stress that results from an event that is experienced as harmful and has lasting adverse effects.1 

This spans experiences of acute medical trauma (e.g., from an accident) to prolonged exposure to toxic or 

stressful situations or environments.  

 

Impact 
on Health 

Studies have shown that individuals who experience long-term or repeated exposure to 
trauma during childhood manifest a range of negative impacts such as heart disease, 
diabetes, poor academic achievement, and substance abuse.2 The seminal CDC-
Kaiser Permanente Study confirmed that early life events, such as physical and emotional 
abuse, household violence, and neglect, are associated with poor health behaviors and 
outcomes in adulthood.3  

ACEs 

Individual, family, and community risk factors contribute to these events, known as Adverse 
Childhood Experiences (ACEs). The Philadelphia Urban ACE Survey expanded the set of 
ACEs to include community-level factors like witnessing violence and experiencing 
racism.4 Like other studies of ACEs, the survey demonstrated the prevalence of ACEs, with 
nearly half of respondents reporting at least one ACE and one in five reporting 4+ ACEs.  

Cost of 
ACEs 

Data from the U.S. Behavioral Risk Factor Surveillance System shows that the higher the 
number of ACEs experienced, the greater the odds of health conditions like 
arthritis, asthma, cardiovascular disease, chronic obstructive pulmonary disease, and 
depression.5 The financial impact of ACEs is significant. For example, a recent study 
estimated that ACEs cost the State of California $112.5 billion annually through direct ACEs-
related health care expense and costs of disease burden.6     

 

Responding directly to the impacts of trauma is a critical means of tackling key contributors to poor health. 

Trauma-informed and healing-centered practices (TIHCP) provide systems and organizations a 

framework for understanding, recognizing, and responding to the effects of all types of trauma.1 SAMHSA’s 
trauma-informed care approach is premised on advancing the following:  

1. Realizing the widespread impact of trauma  

2. Recognizing the signs and symptoms of trauma 

3. Responding appropriately using trauma-sensitive principles  

4. Resisting re-traumatization of both the individual and the ecosystem1 

Engaging in healing-centered practices is increasingly recognized as advancing a holistic approach to 

addressing trauma. These practices are strength-based, address collective sources of trauma, and engage those 

who have experienced trauma as agents in their own journeys to well-being.7  

AN INTRODUCTION TO  
 

TRAUMA-INFORMED and  

HEALING-CENTERED PRACTICES 

WHAT IS TRAUMA?   

LONG-TERM CONSEQUENCES OF TRAUMA  

TRAUMA-INFORMED CARE AND HEALING-CENTERED PRACTICES  

https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://www.ajpmonline.org/article/S0749-3797(19)30143-6/fulltext
https://www.cdc.gov/violenceprevention/aces/about.html
https://www.rwjf.org/en/library/research/2013/09/findings-from-the-philadelphia-urban-ace-survey.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6986706/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6986705/
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ginwright.medium.com/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c


 

Across the U.S., health care organizations have embedded a trauma-informed approach to create a healing-

centered culture of care: 

There is a growing evidence base showing significant cost savings from systems of care that focus on improving 

quality and outcomes for individuals exposed to trauma. Many states that have adopted trauma-informed 

systems of care see significant reduction in inpatient mental services, a decrease in Medicaid 

claims (including pediatric inpatient, ambulatory pediatric, emergency department, pharmacy, 

and outpatient mental health claims), and an increase in community-based services 

utilization.16 

Collaborative Opportunities to Advance Community Health (COACH) convenes health systems, 

community partners, public health agencies, and other stakeholders in Greater Philadelphia to 

address health and social needs identified by health systems’ Community Health Needs Assessments. 

Since 2020, COACH has been supporting seven local health system teams in establishing trauma-informed 

healing-centered practices (TIHCP) in their institutions. By working together, health systems are able to tap 

into shared resources and more efficiently adopt best practice under the guidance of an advisory 

group that draws its strength from the perspectives of individuals with lived experience of trauma. 

Support is focused on advancing leadership engagement, training, staff support and organizational 

infrastructure, and healing-centered patient care. This collective effort enables health systems to foster 

a shared culture of healing that promotes well-being in communities across Philadelphia, regardless of 

where they seek care.  

Organizational 
Infrastructure  

Clinical Encounters and 
Patient Experience 

Supportive Resources 

Training 
Training both clinical and 
nonclinical staff in TIHCP to 
cultivate competencies in 
active listening, role model 
advocacy, and relational 
skills.8,9, 10  
 

Authentic Engagement 
Including individuals who 
have experienced trauma in 
decision-making bodies who 
oversee an organization’s 
process of becoming trauma-
informed and healing-
centered.7,9 

 
 

Screening 
Screening is one tool to identify 
ACEs in pediatric and adult 
populations, allowing for 
detection and intervention of 
trauma.11, 12 

 
A Universal Precautions Approach 

History of trauma is common, 
and structured screening tools 
may not identify all trauma. All 
people can benefit from trauma-
sensitive communication and 
environments.13  

 
Patient Experience 

Patients may experience medical 
trauma during care, affecting 
health outcomes and patient 
experience.14 

A Trauma-Responsive 
Workforce 

Use behavioral interviewing  
during the hiring process to  
screen for empathy, non- 
judgment, and collaboration 
to identify candidates 
equipped to contribute to a 
trauma-responsive culture of 
care. 9 

 
 Workforce Resilience and 
Retention 

Health systems increasingly 
prioritize supportive 
resources such as peer 
support, wellness initiatives, 
building patient-provider 
relationships, and mental 
health resources.15 

 
 

TIHCP IN ACTION 

INVESTING IN TIHCP 

A COLLECTIVE APPROACH TO ADDRESSING TRAUMA IN GREATER PHILADELPHIA 

https://nwi.pdx.edu/pdf/ReturnonInvestmentinSOCsReport6-15-14.pdf
https://traumamattersdelaware.org/wp-content/uploads/2021/10/TI-Core-Competencies-June-2021.pdf?x12532
https://www.chcs.org/media/ATC_whitepaper_040616.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0738399118303598
https://ginwright.medium.com/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
https://www.chcs.org/media/ATC_whitepaper_040616.pdf
https://www.chcs.org/media/TA-Tool-Screening-for-ACEs-and-Trauma_020619.pdf
https://journals.lww.com/cns-journal/fulltext/2020/09000/universal_trauma_screening_in_an_adult_behavioral.7.aspx
https://sites.rutgers.edu/shp-shpri/trauma-informed-care-universal-precautions/
https://www.counseling.org/docs/default-source/vistas/when-treatment-becomes-trauma-defining-preventing-.pdf
https://www.chcs.org/media/ATC_whitepaper_040616.pdf
https://www.haponline.org/FlipBooks/ResiliencyToolkit/PDF.pdf
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